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Outline 

 Existing CSR evaluations are questionable 

 Comparison of Newsweek and Justmeans CSR scores of companies 

 New CSR solutions needed: an opportunity for progressive companies 

 Proposed new approach: (Data analysis + media analytics) 

 Core CSR indicators 

 CSR media analytics tracking system 

 Conclusions and recommendations 
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We compare two leading CSR evaluators 

http://www.newsweek.com/2010/10/18/green-rankings-us-companies.html 
http://www.justmeans.com/top-global-1000-companies 

http://www.newsweek.com/2010/10/18/green-rankings-us-companies.html
http://www.justmeans.com/top-global-1000-companies
http://www.justmeans.com/top-global-1000-companies
http://www.justmeans.com/top-global-1000-companies
http://www.justmeans.com/top-global-1000-companies
http://www.justmeans.com/top-global-1000-companies
http://www.justmeans.com/top-global-1000-companies
http://www.justmeans.com/top-global-1000-companies
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Wildly divergent CSR scores from two sources 

** For comparative analysis, Justmeans scores were converted into a 1-100 scale,  as the Newsweek 
scoring system 

Which 
rating 

should be 
trusted ? 
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CSR assessments are inconsistent across the board… 
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Ranked 17th 
by Newsweek 

and 621 by 
Justmeans 
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Comparative analysis is meaningless!!! 

Comparison 
leads to 
wildly 

different 
conclusions! 
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New Approach 

CSR Strategy that works =  

Hard Data Analysis + CSR Media Analytics 

Creates lasting impact on markets, 
media and communities 
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360° Approach Essential for CSR Success 

Companies should: 

1. Strengthen their 
on-site monitoring 
and company level 
data analysis; 

2. Regularly monitor 
online chatter on 
blogs, media 
outlets, twitter, 
Facebook, etc. to 
understand public 
perception. 

Data Analysis 

Perception 
Monitoring 
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CSR Reputations Matrix 

• Companies 
must know 
their box 

• Then, plan 
and take 
actions 
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Methodology 

1. Evaluation of annual CSR reports of hundreds of 
prominent companies across mining & non-mining sectors 

2. Compiled ~500 quantitative indicators 

3. Evaluated each indicator for comparability, independence, 
reliability and relevance.  Excluded redundant, highly-
correlated, subjective and self-serving indicators, and 
arrived at: 

4. More than 70 indicators & performance ratios covering 
Environmental Stewardship, Resource Use, Socio-
economic Contribution, Health & Safety, Transparency & 
Governance 
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Key CSR Topics 
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KPIs: (1) Environmental Stewardship 
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KPIs: (2) Resource Use 
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KPIs: (3) Socio-economic contributions 
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KPIs: (4) Health & Safety 
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KPIs: (5) Transparency & Governance 
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Note: CSR indicators could be added or removed as 
per the needs of the client 
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Part II: Media Analytics and Public Perception of 
Companies 
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CSR Media Analytics 

CSR reputation: strategic and 
communications action plan 

Twitter 

Facebook Blogs 

Online 
Media 

Data compilation from internet 

Database development 

Intelligence extraction 
(NLP/Statistical analysis) 

Expert Review 

• Evaluation runs 
hourly and daily 

• Results available 
on CSR 
dashboard 

• Medium and long 
term strategic 
analysis 

• Incorporate in 
CSR strategy of 
companies 
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Media Analytics: Sample Results 

CSR issues covered in the online media chatter 

**based on the analysis of several thousand Factiva reports of a prominent MNC. 
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Media Analytics: Sample Results for Community 
Relations (CR) 

Priority Issues for CSR Management 
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CSR Sentiment Analysis using Factiva Reports 
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CSR Vocabulary in the media: Analysis of a Fortune 
500 Company 

Sentiment Analysis 

When CSR reputation 
tumbles, this is what people 

read and retain 
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Conclusions and Recommendations 
 
 MNCs need to revise their CSR communication strategy to: (1) make it more data- 

and analysis-driven, (2) consider highlighting comparative performance and 
continual improvement,  and (3) ensure regular communication through the 
internet and social media 

 Communication content should be (1) based on hard and defensible data, and (2) 
easily available on the web 

 MNCs should highlight strengths: Commitment to: (1) CSR disclosure and 
transparency, (2) CSR expenditure indicating strong social commitment , (3) 
strong compliance and continual improvement record on environmental and 
resource use issues 

 The CSR narrative of MNCs can be transformed via the proposed methodology 
and communications strategy. 
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Performeks LLC is internationally recognized for data 
management and performance analytics 
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Citations and Endorsements 
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Media Citations: Bloomberg Markets 
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Media Citations: The Washington Post 
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Contact Us 

 Shakeb Afsah, Performeks LLC 
shakebafsah@performeks.com 

www.performeks.com  

www.CO2Scorecard.org 

 

http://www.performeks.com/
http://www.co2scorecard.org/
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